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ABSTRACT: This study aims to describe and analyze: 1) the performance of teachers, and 2) 
work motivation of primary school teachers. The method used is qualitative research with 
phenomenological approach. Technique of collecting data by technique; interview, observation, 
and documentation. Results of this study; 1) The performance of primary school teachers in 
Metro City seen from the planning and preparation of learning, mastery of the material and 
competency standards, the development of the subject matter, the utilization of information 
and communication technology, involvement of students in learning, individual relationships 
with students, as well as teacher leadership is quite high. 2) Motivation primary school teachers 
in Metro City in terms of the level of responsibility, the management of conflict management, 
work goals are realistic, work planning a thorough, utilization of feedback in the execution of 
duties, and the efforts of teachers to realize the work plan which has been programmed, the 
average motivation high. 
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1. INTRODUCTION 

 
Builders in the field of education becomes a necessity, because the function of education is to 
develop the ability and shape the character and civilization of a dignified nation in order to 
educate the life of the nation. One of the factors that determine the development of education 
is the quality of teachers (educators), because through the teacher education is implemented in 
a micro level that is in the learning process. Teacher efforts to develop teacher professionalism 
become an absolute requirement for the progress of a nation, because the increasing quality of 
teachers will push on improving the quality of education both process and results. Inspired by 
adult learning theories and situated cognitive perspectives on learning, the idea of ongoing and 
lifelong professional learning embedded in schools as a natural and expected component of 
professional activities of teachers and a key component to improve the quality of instruction 
and school improvement has been emphasized more (Thoonen, et.al, 2011). 
 
Motivation is a critical variable in educational institutions as it upgrades staff performance and 
efficiency (Akhtar, et.al., 2017). This is on account of motivated teachers will probably be 
focused on educational improvement of student and achievement of learning out comes. 
Therefore, the teachers should be motivated with a specific end goal to enhance their job 
performance. Performance issues always get attention in management, because performance is 
closely related to productivity. Performance is something that is shown or achieved by a person, 
so performance is meaningful equal to work performance. Mathias and Jackson (2002) argue 
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that performance is defined as what a person does or acts that affect how many employees and 
contributes to the organization, including quantity, quality, and time of output.  
 
 Tumilaar (2015) investigation result exhibits that discipline, administration, and motivation at 
the same time influence towards worker performance, control and initiative somewhat 
influences worker execution. Whitemore, Patricia King, Galtom and Simon in Uno (2012) 
suggest that performance is the execution of functions demanded of a person, to be responsible 
for his work.  When a person's performance goes beyond what is expected to be classified as a 
high person and vice versa if it can not meet it is said its performance is low.   The performance 
of teachers by Yamin and Maisah (2010), concerns all activities or behaviors undertaken by 
teachers to achieve results in performing their duties as educators. Teacher performance can be 
seen from the presence of teachers in the classroom, the ability to teach with accompanied by 
dedication and high spirits, and accompanied by pleasure. The effectiveness of professional 
development programs, scholars have started to develop newer conceptualizations of teachers’ 
professional development that move beyond “oneshot” approaches such as workshops, 
training, and conferences (Desimone, 2009). 
 
Based on research conducted by Asim (2013) In education sector motivation play positive 
results in the performance as well motivation increase as well as employee performance is 
increase. Our results also show the positive relationship. Increase they contribute more in the 
organization. Its show high performance as well as high motivation level. Motivation directly 
affects the rewards and promotion. Another study tested the relationship between work 
environmental factors and job performance with work motivation and the extent to which this 
relationship is mediated by work motivation among a sample of hotel workers in England e 
(Jayaweera, 2015). The results also suggest that there is a significant relationship between work 
motivation and job performance of the hotel workers. The results point to the importance of 
working conditions and work motivation in explaining job performance of hotel workers in the 
framework of work environmental conditions and job performance.  
 
According to the research it found that the teachers were inefficient in teaching, teachers had 
truancy problems, teachers lacked of motivation to work, teachers lacked competence in 
teaching field, teachers had to change jobs frequently. Parts of that result were because teachers 
had no aptitude for teaching in some subjects and had too many extra missions. Some teachers 
lacked commitment to their own development. Many teachers upheld the traditional work. They 
even lacked of professional morale; some teachers refused to have behavior modification. 
 
Teacher performance and motivation are indicators of the quality of education. However, the 
results of the competency test of basic education teachers nationally, the result is still far from 
the expected standard. So is the teacher of elementary education in Metro City teacher 
competency test result more or less the same. Based on this, this research attempts to reveal 
why and how the phenomenon can occur. Based on this, this the aims of this research are: 1) 
to describe and analyze the performance of basic education teacher in Metro City, and 2) to 
describe and analyze the motivation of teachers of basic education in Metro City. Once the 
results are known then it can be found the best way out in an effort to improve the performance 
and motivation of teachers in Metro City Lampung Province. 
 
2. RESEARCH METHODS 
This research method is qualitative with phenomenological approach. The phenome-nological 
approach is chosen because it analyzes in detail the actual and actual nature of social phenomena, 
and to understand the meaning of events and their relation to people in certain situations 
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(Moleong, 2010). Research with a qualitative approach demands the presence of researchers in 
the field, because researchers act as an instrument as well as data collectors. The presence of 
researchers in the field, attempted to as much as possible interact with the subject naturally in 
the field, and adjust to the situation and the existing environmental conditions. 
 
Source of data/informant, ie principal and teacher of basic education, selected by purposive 
technique. Technique of collecting data by technique; 1) interview, 2) observation, and 3) 
documentation, and preferably using interview technique, while for observation and 
documentation used to complete the required research data (Sugiyono, 2012). Interviews were 
conducted by chairpersons and research members, with structured interviews where questions 
have been strictly based on the problem or the focus of the study and the unstructured interview, 
in which questions were not compiled and adapted to the unique circumstances and 
characteristics of the respondents. 
 
Analysis of research data based on a model developed by Milles and Huberman namely 
inductive-conceptualistic analysis techniques namely; from empirical information that 
constructed a concept or proposition toward the development of a substantive theory. Data 
transt-worthiness checking (transt-worthiness) in this research is done through four criteria 
namely; 1) degree of trust (credibility), 2) transferability, 3) dependability, and 4) confidence. 
Systematic data exposure begins by including the results of the analysis into the data check 
matrix, followed by presenting the complete data in sentence form based on the informant 
statement and the observation result, arranged according to the research focus. Presentation of 
data in the form of narrative is made briefly and clearly and communicative, so easily understood 
by readers who want to get a picture of what happened to the object of research. The research 
findings are presented in the form of explanations, and context diagrams. 
 
 
3. RESULTS AND DISCUSSION  
3.1 Teacher Performance 
 
Teachers are professional educators who have important duties, functions and roles in the 
intellectual life of the nation. The future of the nation and state is largely determined by the 
teacher, therefore a teacher must have a good performance in performing his duties and 
functions as an educator. Based on the results of the research can be seen that the performance 
of elementary school teachers in Metro City is pretty good or high, seen from their discipline to 
perform tasks as educators, fulfillment of demands as a qualified educator, has a great 
responsibility to the success of learners. The results of observation, teaching and learning 
process is quite good and orderly, students uniformed neatly also uniformed teachers in 
accordance with the uniforms that must be worn on the days that have been scheduled. The 
school environment or school climate is very conducive to conducive learning, clean, there is a 
school park, away from the noise. But what still needs to get attention is the means of playing 
and exercising for learners that the average school in Metro City lacks space or field wide enough 
to support these activities.  
 
The results of research and discussion about the performance of elementary school teachers in 
Metro City Lampung Province in detail can be described as follows. 

1) Preparation of the Implementation Plan Learning (RPP). 
The learning implementation plan should describe the procedures and organizing the 
learning to achieve the defined competencies, elaborated from the syllabus to direct the 
learning activities of the learners in order to achieve Basic Competence. The RPP is 
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composed of each basic competency for one or more face-to-face meetings. Especially 
for thematic RPP in Primary School, the meaning of one KD is for each subject. That 
is, in preparing the thematic RPP, teachers should develop a theme based on one KD 
contained in each subject that is considered relevant.Based on the results of research, 
it can be seen that the preparation of RPP is always implemented by elementary school 
teachers in Metro City and every once a year renewal through the workshop. The 
current teacher-made RPP is based on the syllabus and uses the Education Unit Level 
Curriculum (KTSP) instead of the 2013 curriculum. Unless some new honorary 
teachers have not yet developed the RPP. 
 

2) Mastery of Material and Competency Standards. 
Teachers have important roles and duties as a source of material that is never dry in 
managing the learning process, therefore must master the material and standards of 
competence that becomes duties and obligations as an educator. Teachers should 
always update and master the subject matter presented in the lesson. Preparation of 
teachers about the mastery of the subject matter sought by searching for information 
through various sources such as reading the latest books, accessing from the internet 
and always follow the latest developments and progress about the subject matter into 
task and authority. Based on the results of research can be seen that pengusaan subject 
matter and mastery of competence is necessary for the implementation of the teaching-
learning process to be effective and efficient. For elementary school teachers in Kota 
Metro material matters do not become a serious problem because the material is still 
very basic, the difficulty is in thematic learning that should combine various fields of 
study in one lesson. For the competence of educators, especially the key professional 
competence is to follow the syllabus in which the competency standards and basic 
competence of subjects are included. 
 

3) Development of Lesson Materials 
The development of subject matter should be based on student needs analysis. There 
are a number of reasons why it is necessary to develop lesson material, among others; 
a) the availability of subject matter as required by the curriculum, meaning that the 
subject matter developed must be in accordance with the curriculum; b) the 
characteristics of the target, meaning that the subject matter developed tailored to the 
characteristics of students as the target, covering the social environment, culture, 
geography and stages of student development; c) development of teaching materials 
should be able to answer or solve problems of learning difficulties. Teachers should be 
able to consider the subject matter that is creatively supported. The development of 
student worksheets (students) becomes one of the alternative development of subject 
matter that is very useful for students to master certain competencies, because 
worksheets learners can help students add information about the material studied 
through the learning activities systematically. Based on the exposure of research data, 
it can be seen that the teachers in Metro City already using the internet although still 
limited in the development of subject matter. Teachers also compose and own LKPD 
although most still imitate both from internet sources as well as from books. 
 

4) Utilization of Information Technology and Communication (ICT) 
Now information and communication technology has become part of the lifestyle of 
the world community and Indonesia. ICTs within certain limits have also been taught 
at elementary school level, so that the students at least have known and familiar in the 
use of information and communication technology, and the most important is the 
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utilization of information and communication technology by teachers in the learning 
process. Teachers who are the most important part of the learning process in school 
should master, utilize and optimize ICT to support the performance of his profession. 
Based on the research results can be seen that the use of ICT to support self-
development as an educator has been mostly done by elementary school teachers in 
Metro City, but there are still teachers who stutter the technology, especially teachers 
who are approaching retirement age. In addition, there is still a lack of facilities and 
infrastructure of ICT support available in schools. 
 

5) Student Involvement in Learning 
Student involvement in learning can be interpreted as an active role of learners as 
participants in the learning process. Student activeness can be driven by the role of the 
teacher who seeks to give the opportunity for the students to be active, both actively 
seek, process and manage the learning achievement.Supaya student involvement in the 
learning processmingkat, teachers can do it by; directly engaging individually or in 
groups; creation of opportunities that encourage students to experiment, engage 
students to obtain information from outside sources of schools, and attempt to engage 
students in concluding learning messages. Teachers should be able to facilitate and 
actualize the potential of the learners. Based on the results of research can be, it is 
known that the teacher's understanding to involve students actively in learning is not 
evenly distributed. There are still some teachers who have not understood about the 
model of learning PAKEM. In addition, teachers have actually tried to apply the model 
of PAKEM learning, but because it is a habit and lack of understanding, then in the 
implementation back to the old or conventional pattern is by lecture and question and 
answer method. 
 

6) Master's Individual Relationships with Participants Educate. 
Harmonious relationship between teachers and learners in learning is necessary, 
because the success of learning depends on both sides of the teacher as educators and 
students as learners. Effective, empathetic, and polite interaction between teachers and 
learners will make it easier for students to receive and learn lessons, however difficult 
the subject matter is. Students will feel that learning is not a burden, if the relationship 
with the teacher is going well. Teachers must be objective and non-discriminatory 
because of religious, gender, race, physical condition, family background, socio-
economic status and so on. The learning process is said to succeed if there is interaction 
of harmonious and dynamic between teachers and learners. Based on the research 
results can be seen that the relationship and communication between teachers and 
learners during this walk with polite, empathic and quite effective. There is no serious 
problem with the relationship between teacher and student. 
 

7) Master's Leadership 
Implementation of the task as a teacher should be supported by a sense of pride in the 
task and profession, in addition teachers are required to membelajarkan learners about 
discipline, respect the time, love books, obey rules and discipline, how to learn good, 
and learn how to do. Teachers are the decisive educational leaders in the learning 
process in the classroom, and the leadership role will be reflected in how the teacher 
can perform his role, duties and functions as an educator. Leadership of a teacher is an 
important factor and very determine the quality of learning that will have implications 
on the quality of education output.Based on the results of research can be seen that the 
leadership of teachers in elementary schools Metro Metro is pretty good. Always 
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provide positive advice to learners, provide examples and behave in kind and respect 
others. 

 
3.2 Teacher Work Motivation 

Work motivation can be interpreted as a motivation or a person's work spirit to do 
something. Teacher's motivation is the willingness and ability of teachers to do their duties 
and responsibilities as educators, so that the low motivation of teachers work is very 
influential on the performance in the execution of tasks. Implementation of teacher's duty 
as an educator is to develop the potential of learners to become human beings who believe 
and piety to God Almighty, noble, healthy and rokhani, knowledgeable, capable, creative, 
independent, to be a democratic citizen and responsible, must based on high motivation. 
Without a deep work motivation, it will not be possible to achieve the goal of education 
well. Motivation of teachers in performing their duties as educators is very important for 
the smoothness and success of the learning process and in order to realize the purpose of 
education. Based on the exposure of research data can be seen that the motivation of 
teachers in Metro City is quite high, enthusiastic and passionate in carrying out teaching 
tasks in class, diligent compile learning tools and diligently preparing work programs 
semester and yearly. 
 
The result of research and discussion about work motivation of elementary school teacher 
in Metro City of Lampung Province in detail can be described as follows. 

 
1).  Master's Personal Responsibility Level 

Teachers can be said to be perfect if they have a high responsibility in carrying out their 
duties. The teacher is an educator who is also a student coach at the school, the teacher 
should be able to make students as human learners. Teachers also have a responsibility 
to participate in fostering the school curriculum, because in fact the teacher is the key 
that most know about the needs of the curriculum in accordance with the level of 
student development. The teacher is responsible for the students' self-development of 
personality, character, and body, therefore a teacher must provide guidance to the 
students, so that students can know themselves, practice their own problems, and have 
good emotional. 
 
In addition, teachers are also responsible for making a diagnosis of learning difficulties, 
living the behavior and ethics in accordance with Pancasila as well as mastering models 
and methods of learning PAKEM, and conduct assessment of student learning 
outcomes. Based on the research results can be seen that the level of responsibility of 
elementary school teachers in the City Metro is high enough, they discipline to carry 
out the task, always guide students to study hard, and develop learning tools in 
accordance with their ability. 

 
 

2) Management of Conflict Management by Teachers 
An organization is like a school where interaction exists between individuals and 
individuals, between individuals and groups, has a tendency for conflict to arise. 
Conflict is closely related to one's feelings, including feelings of neglect, disdain, 
disrespect, abandonment, and also feelings of annoyance over workload. These 
unpleasant feelings may at times trigger the occurrence of harmony that leads to 
conflict, which can directly affect a person's performance in performing their duties. 
Like an organization, in the world of education is also not separated from the conflict, 
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which can occur because of the contradictions and disparities of the parties involved in 
the educational world be it teachers, principals, learners, parents and society. Therefore, 
appropriate management is needed to prevent the conflict from being prevented and 
mitigated. Based on the results of the research can be seen that, management of conflict 
management by teachers implemented wisely and wisely that by maintaining and 
preventing the occurrence of conflict, if there is a potential problem of conflict arise 
need to deliberate and find a way out. During this time in the school studied there has 
never been a meaningful conflict. 
 

3) The Master's Work Objectives and Plans Realistic 
The skill of setting work goals is as important as an educator, we realize that in our 
country people generally get used to talking about what they want, but generally they 
rarely write or conceptualize how to achieve that desire. When will be achieved, how 
much time, energy, and resources are needed to achieve the goal. Designing and 
visualizing goals or aspirations with specific targets and details, then developing work 
plans and actually realizing them according to neatly arranged stages is really a skill that 
strongly supports the implementation of a teacher's duties. Teachers should continue 
to practice, evaluate the shortcomings, errors and weaknesses that exist, balanced by 
improving the facets of its strengths, so as educators can be successful in carrying out 
duties and responsibilities. Base on research results can be seen that, the teacher work 
in Metro City enough realistic, that is to carry out its duties and responsibilities as well 
as possible in the hope that it can be useful for learners and the community. As for the 
work program the teachers always prepare the semester program and the annual 
program at the beginning of each new school year. 
 

4) Master's Efforts to Realize the Work Plan 
After the semester work program and the annual program is completed, the next step 
is the teacher's effort to realize the plan or work program as well as possible. Teachers 
as a figure that is so respected for having a huge share of the success of learning in 
school and also help the development of learners to realize the purpose of life optimally. 
Interest, talent, ability, and potential of learners will not develop optimally without the 
help of teachers, in this regard teachers need to pay attention to students individually. 
Teachers are not only teaching but also educating, nurturing, guiding, and forming 
student personalities to prepare and develop human resources for the future. Based on 
the results of research can be seen that, the effort of elementary school teachers in 
Metro City in realizing the work plan of the program semester, both annual and school 
programs are excellent. They have a high work ethic, and strive for a work plan that has 
been prepared and established can be done with the best.  

 
4. CONCLUSION 

The performance of elementary school teachers in Kota Metro is very good, always 
discipline to carry out the task and have a great responsibility towards the success of learners. 
Motivation teacher’s in Metro City is high enough, enthusiastic and enthusiastic in carrying out 
the task. This can be seen from the level of personal responsibility of teachers is high enough, 
discipline to carry out the task, guide students to study hard, and always develop the learning 
tool; management of conflict management by teachers is done by maintaining or preventing 
conflict; The purpose of teacher work is realistic, that is to carry out the duties and 
responsibilities as well as possible with the hope can be useful for learners and the community. 
Efforts of teachers in realizing the work plan of the semester program, annual program and 
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school program is very good, they are trying to work plan that has been prepared can be done 
optimally and smoothly. 
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